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The first person that you should speak to is always your child’s teacher. Your child’s teacher knows your
child really well and will be able to talk through your concerns with you. He or she will know your child’s
strengths and weaknesses, how they are progressing in school and whether this is in line with your child’s
classmates. You will find that if there are any concerns in school your child’s teacher will usually approach
you before you approach them. If you do not see your child’s teacher at the start or end of the school day,
then please phone the office on 01354 652814 and ask for the teacher to phone you back.

You can also contact the school’s Special Educational Needs and Disabilities Co-ordinator (SENDCo),
Mr Christopher Harris. Mr Harris can be contacted via the school office on 01354 652814. He oversees the

provision for children with special educational needs or disabilities in school and will speak to your child’s
teacher if you have any concerns.
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To make sure that each child in our school reaches their full potential, teachers are constantly assessing children and
planning for their needs. It is a continuous cycle. There are regular reviews with the Head Teacher and the SENDCo
to identify children who may need extra help. During the reviews they will look for children who:-

are making slower progress than other children who started at the same point
have changed their rate of progress, i.e. if their progress suddenly slows down
do not catch up with their classmates

are falling further and further behind their classmates.

As a first response, we will address any weaknesses through teaching that targets their needs and next steps. For
some children targeting these areas will see their learning improve. If your child continues to make less than the
expected progress, we will gather further information and hold a meeting with you, your child’s teacher and SENDCo
to discuss if your child has SEN. Of course, we like to make sure your child is involved and so will gather their views
before the meeting. If it is decided that your child has special educational needs, SEN Support will begin.

Click the link for more information. | SEN Support |
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Like all teaching, SEN Support takes the
form of a cycle.

The diagram opposite shows the steps
involved in providing SEN Support in
school.

You are invited to take part in every
review so that you always know how
well the support is going.

We will also consider your child’s views
if this is appropriate.

Assess

Information will be continually
collected and recorded to
ensure that support is suitable
and effective and is having an
impact on the child’s learning.

Review

Regular reviews will take place to
ensure that the actions taken are
having an impact, or if any changes
are required.

Plan

Adjustments,
interventions
and support will
be planned to
support
progress.

Do
The
adjustments,
interventions
and support are
carried out in
the classroom.
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There are four main areas of support

that the school provides for. These are
in line with the guidance set out in the
new SEN Code of Practice published in

2014.

Click on an area to find out how we
support children in school.

Communication
and Interaction

Social, Emotional
and
Mental Health

Cognition
and

Learning

Sensory
or

Physical
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Q. What do we mean by communication
and interaction?

A. Basically, this is anything to do with
language and how we communicate with
others. It could be that your child has
difficulty in pronouncing sounds or words.
might be that your child finds it difficult to
say what they want to, or to understand
what others are saying to them.

Children who are on the autistic spectrum
may face particular problems in
understanding the subtleties of language
and may need teaching what to do and say
in social situations in order to avoid
misunderstandings when dealing with
others.

If we assess your child as needing support in this area, the first thing we would ask
you to do is to get their hearing checked. Once we know that their hearing is fine, we
will do further assessments to find out what particular area of communication your
child needs help with.

A large part of daily life in school revolves around communication so all of the time
It your child is in school their language skills are being improved. For those children
who need a little bit of extra help, small group work may help your child overcome
their difficulty or for those with particular difficulties this can be provided on an
individual basis.

We work closely with the Speech and Language Therapist Services in Wisbech and
may arrange for an assessment of their needs if we feel this is appropriate. For
pre-school age children this may involve taking your child to a ‘Drop in’ session but
we would discuss the best route to take with you.

Please ask Mr Harris (SENDCo) if you need help to arrange this.
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Q. What do we mean by cognition and
learning?

Children may experiences in different areas of the curriculum if they have cognitive

and learning difficulties. Click a link below to find out how we can support them in
school.

A. Cognition is the term we use for the
mental processes of acquiring knowledge.
These include thinking, knowing,
remembering and problem solving. Some
children may have difficulties with all of the
processes whilst others may only struggle
with one. Some children may have milder Reading Writing
difficulties whilst others have more severe
difficulties. Difficulties in this area can affect
reading, writing, spelling, maths or any
subject in school.

Your child may progress at a slower rate than h Across the
their classmates due to one of the above Maths Curriculum
processes and it will also take a lot more
effort on their part to progress.
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Reading has an impact across the curriculum
and at Cavalry School we see it as a priority
to help every child in school to read to the
best of their capabilities.

In school we introduce children to reading
through a programme called ‘Read Write
Inc’. It is a phonics-based system which sees
the children moving through stages as they
master phonic skills (phonics are the sounds

that letters or combinations of letters make).

At the same time, children start to build
their comprehension skills by talking about
simple story books with adults at school and
at home. For some children even this
intensive phonic programme does not see
them progress at the rate expected and they
need extra support for their special
educational needs. Here are some of the
ways that we support these children.

Extra reading
sessions with an
adult or a buddy.

Precision teaching of the
most common words your
child will read to help with
the fluency and
understanding in their

Focused reading reading

activities in a small
group.

Educational Psychologist
involvement to request
further assessment or an
individual programme for
your child.

Extra group phonic
sessions with a
teaching assistant

Involvement from
SEND Services to
request further
assessment or an
individual programme
for your child.

A range of intervention
programmes with a teaching
assistant or teacher, including
one to one tutoring using Read,
Write Inc and
Acceleread/Accelewrite.
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Precision teaching of the

Writing involves learning many skills before

it can be mastered:-

* Developing pencil control

* spelling

* understanding of what a sentence is and
the order the words go in

* understanding the structure of different
pieces of writing i.e. letter, story, report

* organising all of the above to produce a
fluent piece of writing.

Our English Curriculum helps to support all
of our children’s development acquiring the
writing skills mentioned above, as well as
developing a rich and varied vocabulary to
give their writing the ‘wow’ factor.

Mastering all of these and then producing a
piece of writing takes time and an awful lot
of practise and for some children it takes
longer than others. For these children we
can provide support in some of these ways:

most common words
your child will write to
help with the fluency of
their writing.

Personalised
word banks

Writing frames to
help your child
structure their
writing.

Focused
sentence building
activities in a
small group.

Educational Psychologist
involvement to request
further assessment or an
individual programme for
your child.

Extra phonic sessions
with a teaching
assistant to support

spelling

Clicker computer
programme to develop
sentence structure and
spelling.

Extra fine motor and
handwriting sessions
to develop a fluent
hand movement.

Involvement from SEND
Services to request
further assessment or
an individual
programme for your
child.

Intervention sessions
with a teaching
assistant working
specifically on your
child’s areas of need.
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Our maths curriculum is designed to build
children’s knowledge and understanding
whilst ensuring that they develop fluency,
reasoning and problem solving skills.
Children are encouraged to learn number
facts, such as doubling and halving, to
support their development of mental
arithmetic skills.

Reasoning is built into our weekly maths
curriculum to help children apply what they
know and develop their investigative skills.

Some children find maths more difficult than
others and we can offer support in these
ways:

Precision teaching of
the reading of
numbers and number
facts with an adult.

Extra support in
learning number facts
either in a small group
or individually

Maths language
based activities

Small group catch-up
programme with a
teaching assistant

Educational Psychologist
involvement to request
further assessment or an
individual programme for
your child.

Involvement from SEND
Services to request
further assessment or an

individual programme
for your child.
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Reading, writing and maths are important in all areas
of learning so if a child is facing difficulties in any of
these areas it can impact across other curriculum areas
like history, geography or science.

At Cavalry Primary School, we make sure that your
child will receive support with their difficulties
whatever lesson they are doing.

On this page you will find just a few of the ways that
we support your child.

Partner work.
Your child may be partnered with
another child in some lessons .
This works both ways as your
child might struggle with writing
but be great at putting ideas
forward. Children who are good
at writing might not necessarily
be an ‘ideas’ person.

Writing Frames
Writing frames can be provided
for children across the curriculum.
This helps them to record their
understanding of the projectin a
manageable way.

Personalised word

Team Work
Similar to partner
work. This works

perfectly as each child
has a specific job

within the team.

Computer

Programmes
Either to reinforce
learning or help
with the recording
of knowledge.

banks

Activities broken into
small manageable
steps

Strategies from Outside Agencies
If your child is receiving support from the Educational
Psychologist, SEND Services or other professionals, we
make sure that their advice is followed in all lessons so
that your child can have full access to the curriculum and
maximise their learning.
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Q. What do we mean by Social, Emotional
and Mental Health difficulties?

A. Children may experience a wide range of
social and emotional difficulties which will
show themselves in many ways. For some
children listening, following rules or
instructions, sitting still, understanding their
own feelings or taking responsibility for what
they do can all be challenging.

Some of these behaviours may reflect
underlying mental health difficulties such as
anxiety or depression. Other children may
have disorders such as attention deficit
disorder, attention deficit hyperactive disorder
or attachment disorder.

There are many ways that school can support
your child to overcome some of these
difficulties:

Provide clear
structure, rules and
boundaries
throughout the
school day.

Social skills group can
be used to develop
your child’s
understanding of
acceptable social
behaviour.

One to one or small
group work. This could
include a focus on
strategies that your child
can use to help them
cope

Use of visual
timetables so
children know what
to expect each day.

We can ask for
advice from SEND
Services.

We can also make referrals to
the community paediatrician,
Mental Health Support Team
or CAMHS (Children and
Adolescent Mental Health
Service) where this is

Offer quiet places or
special work tables
for children who need
a separate space.

Training and advice for
staff from the Mental
Health Support Team.

appropriate.
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Q. What do we mean by Sensory or Physical
Needs?

A. Sensory needs can be broken into two
areas. The first area is with hearing and vision. If
a child has reduced hearing or vision then
support may be needed to help them overcome
the difficulties they face. The second area is
sensory processing difficulties which is when the
brain struggles to process all of the sensory
information it is receiving and turn it into
appropriate actions or behaviours.

Children with autism may struggle with noise,
lights, smells or textures of food, whilst children
with dyspraxia may struggle with some physical
tasks.

There are many things we can do to help your
child. Here are some examples:

Support for Hearing and Vision
Impairments.

ensure your child is in a space in

class where they can hear and see

well

provide resources that will be easily

accessible for them, i.e. large print
books

use special hearing devices provided

by the Hearing Support Team

Support for children with
Sensory Processing difficulties

provide children with items to hold

regular breaks for physical activity

small physical exercises throughout the day

fine motor activities

provide wobble cushions/pencil grips

Online training for parents and school staff

via the Cambs Community Services website.

referral to Occupational Therapist for an

individual plan
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Partnership with parents plays a key role in enabling
children with SEN to achieve their potential. We
recognise that parents hold key information,
knowledge and experience to contribute to the shared
view of a child’s needs. All parents of children with SEN
will be treated as partners and supported to play an
active and valued role in their child’s education.

Children with SEN often have a unique knowledge of
their own needs and their views about what sort of
help they would like to enable them reach their full
potential. They will be encouraged to participate in the
decision-making processes and contribute to the
assessment of their needs, the review and transition
process.

Steps of Parental Involvement

-

child, we will arrange

For some children it may be necessary to arrange for
specialised assessments and support from an outside agency.
This will always be discussed with you before we contact any

agencies.

.

Your child’s teacher
will discuss their
progress with you
regularly. If you or
the school have
concerns about your

to meet with you.

~

J

e B
The cycle
continues with
targets and
reviews.

\_ J

/ )

The class teacher
and the SENDCo
will discuss your
child’s needs and
agree how to
provide support.

\\ J

(" Atthe review )
meetings we will
assess how well

your child has
done against their
targets and what
their next steps
are in their

4 )

Together with you,
targets will be set to
support your child’s
needs. These are
recorded in an IEP
(individual
education plan) and
you will be given a

\_learning journey. )

copy.
(N J
4 )
The targets will be
reviewed a

minimum of three
times a year or

more if your child
achieves them

between reviews.
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It depends on the needs of your child as to how many
people will be involved. For some children, just the
class teacher, the SENDCo and yourself will be the only
people, whilst for other children there might also be
outside professionals involved. These are some of the
people that may be involved with your child:

/ Mental Health Support \
School may refer your child to
CAMHS (Children and Adolescent
Mental Health Services) or the
Mental Health Support Team. MHST

often support the parents of the
child and also provide group
\ interventions.

/ Occupational Therapist \
School may refer your child to an
Occupational Therapist if there are
concerns about your child’s sensory
needs, fine motor skills or visual

perception. They may carry out an
assessment and provide strategies to

/~ SENDServices0-25

A specialist teacher from SEND Services
may work with the teacher and
SENDCo to provide strategies to use
with your child. They can carry out
assessments to help identify the
difficulties your child is facing. All
members of the team come from a

4 )

Class Teacher
Your child’s teacher is responsible
for your child’s progress in school
and will always play a key role .

\ /

/ Community Paediatrician \

Some children may have a diagnosable
condition which is affecting their
learning, i.e. autism, ADHD. The

Community Paediatrician may be able

to diagnose these conditions. You may

be asked to attend a parenting course
or to complete a course online before

teaching background.

K use with your child. /

= /

Educational Psychologist
The Educational Psychologist may work
with the teacher and SENDCo to
provide strategies or assess your child.
Educational Psychologists have both a

\ being offered an appointment. /

background.

teaching and psychological

Speech & Language Therapist
The Speech & Language Therapist may
support your child’s language
development. This can be through
direct work in school or they may
provide a programme for the school to

Teaching Assistant
Your child may work with a
teaching assistant for small group
work or individually. A volunteer

helper may offer your child
\ additional support too. J
K Sensory Services \
Sensory services may be involved with
your child if they have a hearing or
visual impairment. This will involve
regular visits to school to ensure that

any barriers to school life are kept at a
minimum. They can also work on a

\ one to one basis with your child. J
Parents

You can make a big difference by
supporting your child. The IEP
(Individual Education Plan) you receive
each term will give you some ideas and

deliver in order to support your childj

_

suggestions to work on at home.
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Moving from Class to Class

As your child progresses from class to class, they will
continue to receive SEN support in school. Teachers
make sure that SEN records are passed from class to
class. All children have opportunities to visit their new
classroom and meet the new staff who will be working
with them, and if your child needs additional time for
this process, this will be arranged. Some children
benefit from a transition booklet that they can refer to
during the summer holidays.

The only time the level of support will change is if your
child closes the gap between themselves and their
classmates or if their gap widens. You shouldn’t worry
about these situations though as you will be part of the
review process and will be well aware if school feels
that your child’s support needs to change.

Moving schools

If your child is leaving our school, we ensure that all records are
transferred to the new school. For children moving on to
secondary school, additional visits may be offered and we will
liaise as closely as we can with the SENDCo at the new school.

If your child joins us part way through their school journey, the

information received from their previous school will be used by

the teacher to:-

* provide starting points for the development of their
learning

* identify and focus attention on how to support your child
within their class

* form the basis for planning the next steps of your child’s
learning

* involve you and your child in implementing a joint learning
approach at home

Your child will continue to receive SEN Support in school and be

part of the Assess, Plan, Do, Review process.

If your child already has an Education, Health and Care Plan, it

will transfer with your child and any additional provision will

continue along with the continued cycle of reviews.
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Disabilities
Some children who have SEN may also have a disability. Under the Equality Act 2010, a
disability is

‘...a physical or mental impairment which has a long-term and

substantial adverse effect on their ability to carry out normal

day-to-day activities’.

This definition includes sensory impairments such as those affecting sight or hearing,
and long-term health conditions. Children with such conditions do not necessarily
have SEN, but there is a significant overlap between disabled children and those with
SEN. Where a disabled child requires special educational provision they will also be
covered by the SEN definition.

Our school is fully accessible for wheelchair users and has two disabled toilets, one
containing an adjustable changing table.

If your child is diagnosed with a disability, we will work with a range of medical
professionals to support your child in school. If your child needs physiotherapy or
needs to follow a plan devised by an occupational therapist, then we can help.

If your child does not have an Education, Health and Care Plan, remember to speak to
your child’s teacher about their needs.

Medical Conditions
Academies have a duty to make arrangements to support children at their school with
medical conditions under the Children and Families Act 2014.

At Cavalry School we endeavour to support your child so that they have full access to
education, including school trips and physical education. Arrangements will be put into
place depending on your child’s needs whether their iliness is long term or short term.
We will consult with you and any health and social care professionals to ensure that
the needs of your child are met.

The guidance states that it is good practice to support and encourage children to take
responsibility for managing their own medicines, if they are able to do so. In
particular, older children with a long-term iliness should, whenever possible, “assume
complete responsibility under the supervision of their parents”. We will, of course,
work with you in supporting your child with this. We will need to complete a care plan
with you if your child needs to regularly take medicines in school. Medicine is always
administered when a member of staff is present.

It is always best to speak to a member of staff if your child is diagnosed with a medical
condition or is undergoing investigation so that we can help and support you and your
child. Speak to your class teacher in the first instance or to the SENDCo.

You can find out more information about taking medicines in school in our
‘Administering Medicines in School ‘ Policy and the ‘Supporting Children with Medical
Conditions ‘ Policy. Please ask at the school office if you would like a copy of these.
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How do we evaluate how effective the support is for your
child?

As part of the SEN support cycle, your child’s teacher and the
SENDCo will regularly review your child’s progress with both
you and your child. We will look closely at how your child is
progressing towards any targets that have been set to make
sure that the provision is appropriate and effective.

If someone from SEND Services is involved with your child you
will also be asked to attend regular reviews with him or her.
At these reviews we again look at how your child is
progressing against their targets.

Each child has their own individual education plan (IEP) which
is evaluated at least once each term.

If your child has an Education, Health and Care Plan, an
annual review is held to assess your child’s progress and the
effectiveness of the provision.

How do we evaluate the effectiveness of the provision we provide?

The way that children are supported will be reviewed annually to ensure
that we are meeting the needs of the children in school. This review is
prepared by the SENDCo and discussed by the school’s leadership team
and leaders from The Elliot Foundation. Factors which will be considered
during the review process will include:-

» staff awareness of procedures for assessment, identification and
provision for children with SEN

* early identification of children with SEND

* partnership work with parents and children

* academic progress of children identified with SEN

* how staff are deployed to meet the needs of children with SEN

* the involvement of children in reviewing their SEN needs

* the relationships with outside professionals and the effectiveness of
their involvement.
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The school seeks to work in partnership with
parents to ensure a collaborative approach to
meeting your child’s needs. Any concerns regarding
SEND provision should initially be discussed with
the pupil’s Class Teacher or raised with the SENDCo
or Head Teacher. If a satisfactory outcome cannot
be agreed, you should follow the steps outlined in
the school’s Complaints Policy document which is
available in the school office and on the website.
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There are many organisations that will provide support for families with children who have special
educational needs or a disability. You might find some of the links below help.

\ K Pinpoint \

Help and Advice A registered Cambridgeshire charity that provides help and
understanding the new SEND support for parents with children who have special needs.
Code of Practice 0-25 It is run by parents for parents and gives straightforward guidance

on the services children are entitled to and how to access them. Early Help Assessment

The document can be found at
http://www.pinpoint-cambs.org.uk/home

https://www.gov.uk/government/u
ploads/system/uploads/attachment \ J
data/file/342440/SEND_Code_of

Sometimes it is difficult to know
exactly what help you and your child

Practice_approved by_Parliament / SENDIASS - SEND Information, Advice and Support \ Ar;izgs;n:r;rt:e(ier)sisaanniszgllyt:)-lslll'cc’o
29.07.14.pdf Service help. It is a way of identifying whether
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